Winter 2019 MiAPPA Conference

Building Tomorrow, Together
March 27-29, 2019

Kellogg Hotel and Conference Center, East Lansing, Michigan

Tuesday, March 26, 2019

8:00 a.m. —5:00 p.m.

Supervisor Toolkit Training (all day) - Kellogg Room 106

Wednesday, March 27, 2019

5:00 pm — 8:00 pm
5:00 pm —10:00 pm
9:00 pm —11:00 pm
8:00 am — 5:00 pm
8:00 am — 5:00 pm

10:00 am — 4:00 pm

Registration - Kellogg South Lobby

Meet and greet reception - Lansing Brewing Company

Business partner setup - Kellogg Big Ten B&C

Supervisor Toolkit Training (all day) - Kellogg Room 106
COAA OTT - Cost Management Training — Brody Hall (all day)

Energy Engineers meeting — Kellogg Room 105AB

Thursday, March 28, 2019

6:00 am — 8:00 am
6:00 am — 6:00 pm
7:00 am —8:15 am
8:15 am —8:30 am
8:30 am — 9:30 am
9:30 am — 9:45 am

9:45 am — 10:45 am

Business partner setup - Kellogg Big Ten B&C
Registration - Kellogg South Lobby

Breakfast - Kellogg Big Ten A

Welcome address - Kellogg Big Ten A

Keynote speaker: Lance Allred - Kellogg Big Ten A
Break

Breakout session 1

Michigan State University’s commitment to innovation and teaming: How two projects

Steve Gilsdorf, WMU

leveraged a culture of trust. Room
Robert Lalonde, Clark Construction = Nick Salowich, SmithGroup = Dick Temple, MSU TBD
Development of an organizational scorecard. Room
Sabrina Hebeler, MSU TBD
Better meetings: From small groups to town halls, engage your people more with new tools.
Sarah Ely, formerly UofM Room
’ TBD
The role of the custodian in student success. Room

TBD




10:45 am — 11:00 am Break

11:00 am — 12:00 pm Breakout session 2
How an oval is redefining the learning laboratory. Room
Marilee Lloyd, HED =John Varley, HED TBD
Will you be Michigan’s next biggest loser? Room
Cheri Holman, WSGBC West Michigan TBD
Connecting the dots: Leveraging learning models in strategic organizational development. Room
Danielle Hook, MSU = Allison Peterson, MSU = David Robinson, MSU TBD
Wilson Road extension: A collaborative approach to campus planning and implementation. Room
John Lefevre, MSU = Christopher Bosserd, Wade Trim TBD

12:00 pm — 1:45 pm Lunch - Kellogg Big Ten A

Guest Speaker — Greg lanni — Campus Customer’s Perspective

1:45 pm — 2:45 pm Breakout session 3
A library, an elephant and STEM. Repurposing campus buildings through capital outlay. Room
Ashley Flintoff, Wayne State Univeristy = Mark Gibbons, Wayne State University = TBD
Chaderigue Menard, NORR AEP = Lisa Robach, NORR AEP = Julia Smith, Fishbeck,
Thompson, Carr & Huber Inc. = Grace Warmbir, Granger Construction
Equipping the workforce with mobile technology for knowledge management — Roundtable Room
discussion. TBD
Kelsey Oosterhoff, MSU
Capital outlay outlook in the Whitmer Administration. Room
Amy Baumer, The Christman Company = Ryan Fink, State of Ml Budget Office = Perry Zielak, | TBD
State of MI House Fiscal Agency
5G and Me: How 5G will assist Facility Services in handling real issues in real time. Room
Jeff Marcinkowski, GVSU = Sarah LeBlanc, Verizon TBD

2:45 pm — 3:00 pm Break

3:00 pm —4:00 pm Breakout session 4
MSU Sustainability: Moving Forward Room
Amy Butler, MSU TBD
Peer review of the facilities organization as a strategic initiative. Room
Richard Robben TBD
Campus-wide geothermal system conversion. Room
Jack Burns, Monroe County CC = Trent DeBoer, GMB Architecture and Engineering TBD
Business College Complex (On-site session 3-5pm) Room
Rick Hutter, Clark Construction = Daniel Launstein, FTCH = Tony Rhodes, MSU TBD

3:00 pm —3:30 pm Business partner tear-down - Kellogg Big Ten B&C

4:00 pm —5:00 pm MiAPPA Board meeting — Room TBD




4:00 pm —5:00 pm Break
5:00 pm - 6:30 pm Happy hour - Kellogg Big Ten B&C

6:30 pm — 9:00 pm Banquet dinner and entertainment - Kellogg Big Ten A

Raffle and presentation by chosen non-profit — Women in Skilled Trades

8:00 am - 5:00 p.m. Supervisor Toolkit Training (all day) - Kellogg Room 106

Friday, March 29, 2019

7:30 am — 9:00 am Breakfast - Kellogg Big Ten A

8:00 am — 8:30 am MIiAPPA Business Meeting - Kellogg Big Ten A

8:30 am — 8:45 am COAA Business Meeting - Kellogg Big Ten A

8:45 am —9:00 am Break

9:00 am — 10:00 am Breakout session 5
Effective project leadership: You are not the project. Room
Jeff Bonk, MSU TBD
Construction pre-fabrication: Rapid fire project case studies Room
Branden Brickles, General Motors = Tim VanAntwerp, Granger, Michigan Lean CoP Leader TBD
Supporting institutional change through employee engagement and process improvement. Room
Kelly Feister, MSU TBD

9:45 am — 10:00 am Break

10:00am -7 Campus tours

Athletics tour — Breslin Center and Jenison 2™ floor renovation — Walking tour

Academic/Research tour — Interdisciplinary Science and Technology Building

Session schedule attached. The schedule is color coded by learning track.

e Planning, Design and Construction Track
e Operations Track
e Leadership and Organizational Development Track




