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INSPIRED TRANSFORMATION



DUNBAR HALL



DUNBAR HALL
● Built in 1971

● Three-Building Complex

○ Dunbar, Friedmann, Knauss 

● 5 - stories

● General use classroom building



PROJECT SUMMARY

● Renovation + Addition Project
○ 78,000 SF 

■ 72,300 SF Reno
■ 11,000 SF New 

● Campus Connector 

● Re-Imagined Classroom Space

○ Enhanced Utilization / Efficiency 
○ Informal Learning 
○ Active Learning Classrooms 
○ Distance Learning Adaptability 

● Social / Common / Study Space 

● State of the Art Dance Studio 

● State of the Art Communications Media 

Suite
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WHAT WE’LL COVER



Why Feedback Matters
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Students

Faculty

Community

AlumniLeadership

Design 
TeamAffinity 

Groups

WHY FEEDBACK MATTERS



WHY FEEDBACK MATTERS

Students

Faculty

Community

AlumniLeadership

Design 
TeamAffinity 

Groups

Campus architecture 
integration
Resources/budget
Functionality

Traffic and parking 
Sustainable impact
Construction noise
Public safety
Wayfinding
Public Event Space

Tradition + history
Donor recognition
Multi-use space
Growth and 
modernization
Alignment with 
university values

Inclusive design
Flexible space
Wayfinding
Universal access
Sustainable features

Adaptable space
Modern tech
Soundproofing
Interdisciplinary 
collaboration
Technology

Study space
Safety
Amenities
Power access
Relaxation spaces

Institutional goals 
Strategic vision
Future growth
Student recruiting + 
retention
Efficient use of 
resources



Tiered + Iterative Approach
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Pandemic

Programming                                   Schematic Design Design Dev.    Construction Docs Furniture Design

Start Building 
Opens

Expanded Stakeholders - ~20-30 people

Specialties - Furniture subcommittee, signage subcommittee, facilities, president, vice 
president, provost, etc. ~2 people each. 

User Groups - Dance, Media Production, CAS instructors and Leadership, WMU Disability Services, 
Registrar, Faculty Senate, Academic Advising, WMU Marketing + Communication, Office for 
Sustainability, WMUK, etc. ~4 people each. 

Community Feedback - Townhalls, surveys, etc. Open to all. ~100 people.

Core Team - ~10 people

Construction 
Begins



TIERED + ITERATIVE
Large Group Engagement



TIERED + ITERATIVE
Focused Discussions - User Groups

- Specialty Spaces
- Dance
- Media Production

- CAS Professors
- Facilities
- Student Representatives
- WMU Disability Services



Focused Discussions - Sub-Committees 

- Furniture
- Signage/Wayfinding

TIERED + ITERATIVE



Tools + Techniques
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TOOLS + TECHNIQUES
Student Engagement Techniques

Use of accessible tools 
such as QR codes linked 
to surveys

Tailored feedback 
mechanisms to younger 
audiences



Data Collection and Surveys 

Live Surveys 
● Immediate feedback

Extended Surveys
● Opportunity for higher volume of 

feedback
● Opportunity for broader input
● Detailed and well thought responses

TOOLS + TECHNIQUES



Strategic Feedback

Use of accessible tools 
such as QR codes linked 
to surveys

Tailored feedback 
mechanisms to younger 
audiences

TOOLS + TECHNIQUES



NOW IT’S YOUR TURN!

SCAN ME!



NOW IT’S YOUR TURN!

https://www.surveymonkey.com/results/SM-JwHBM4de4TKA3FkBDimCkA_3D_3D/


TOOLS + TECHNIQUES



TOOLS + TECHNIQUES

What informal learning from category A you prefer?

SCAN ME!



TOOLS + TECHNIQUES

What informal learning from category A you prefer?

https://www.surveymonkey.com/results/SM-tyVd_2BqtBgCpKf7y_2BVVbpoQ_3D_3D/


Iterative Process

TOOLS + TECHNIQUES



Communication Strategies

04



Transparency in Process

University news 

Social media

Construction Camera + 
Signage

Leveraging different 
channels to reach diverse 
groups

Encouraging participation 
through engaging content 
and calls to action

COMMUNICATION STRATEGIES



Project Results

LEED Certification
- Drove furniture, finishes, 

materials picked 
throughout the project

OUTCOMES



Project Results

Bird Glass + Signage

OUTCOMES



Project Results

Live Plants

OUTCOMES



Project Results

Focus on informal learning spaces
- Highest voted study lounge 

and laptop table
- Team-based learning layouts
- Variety of lecture rooms
- Smaller group study areas

OUTCOMES



Project Results

Rocking Chair
Wellness Room Amenities

OUTCOMES



Project Results

Classroom Furniture
- Tiered seating
- Highest voted 

classroom chair

OUTCOMES



Broader Impact

Setting a precedent 
for future projects

CONCLUSION



Questions




